


Vision
A world-class museum that educates,
inspires and connects.

Mission
The CBHC brings Canada’s
bushplane story to life to foster

learning and a deeper understanding
of our natural and cultural heritage

Values

Authenticity

Our collection is rooted in and
strengthened by its firsthand connection to
real places, people, objects and events.

Access for All

We actively seek solutions to remove
barriers to access to our facility and
content, providing equal opportunity for
learning and involvement.

Excellence

We adhere to professional standards of
program design and delivery, consistent
with a museum of national stature and
world repute.

Our People

We believe we can only achieve our Vision
and Mission through investment in and
support of our team'’s creativity,
development, well-being and engagement.

Our Community

We value contributing to our community’s
betterment through education,
collaboration and connection.
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Goal 1

Protect Canadian Bushplane
Heritage and connect all
communities with its story

1.Develop modern exhibits and storytelling that
are engaging, interactive and incorporate
technology in meaningful ways.

2.Expand reach of storytelling to engage with
new audiences.

3.Build capacity to preserve and restore our
Collection.

4.Engage and inspire the next generation of
aerospace workers through “edutaining”
experiential learning.

Goal 3

Create and maintain a
premier destination

1. Re-invigorate the Museum waterfront for
visitors and locals.

2.Continue to develop programming and
products that feature/highlight the CBHC as an
anchor of the city's downtown core.

3. Develop products and collaborations that are
geared towards tourists.

Goals & Strategies

Goal 2

Build a strong community by
fostering togetherness and
opportunities for engagement

1.Engage young people in quality programming
that enriches their knowledge-base and
supports social development

2.Reduce social isolation and contribute to the
well-being of Sault Ste. Marie’s senior
population through interactive and social
programs.

3.Grow opportunities for community members to
engage with each other, learn and collaborate.

Goal 4

Strengthen the Centre’s long-
term growth and sustainability

1.Explore and implement options for the Centre’s
long-term viability.

2.Develop a plan for long-term financial stability.

3.Amplify external communications and
Marketing.

4,Embrace a Culture of Excellence and become a
leading employer.




2026 | 2027 | 2028 | 2029 | 2030

! Actions

Develop a people-forward and program-focused exhibit plan.

Renovate the Children’s Flight Centre and build a dedicated education space.

Partner with museums & industry to expand curriculum-based, career-exploration education programs.
Develop forest fire and natural resource management education programs.

Establish regular mini “objects from our collection” presentations in the Children’s Centre.

Through partnerships, develop new products that will share content to a broader area.

Goal 1

Implement public access to the Collection. Ex: online database access, partnership with airports to host a travelling exhibit.
Invest in restoration and conservation professional development for staff and volunteers.

Extend network of qualified and capable volunteers.

Deaccession items in the CBHC's Collection that do not meet our mandate. Reduce non-accessioned parts inventory.
Develop programs for youth/teens, including opportunities to volunteer and gain new career-based skills.

Maintain and expand children’s programs including summer camps, classes and self-guided activities.

Base all children’s and youth programming in concepts based in the Ontario Curriculum.

Actively engage seniors in volunteer opportunities. Increase attendance to programming that combines social elements
with physical and mental health components.

Develop events and programming geared towards younger adults (25-40 years old).

Invest in member-only and annual community events.

Initiate partnership development with community and tourism organizations.

Explore and invest in waterfront infrastructure including docks, amenities and general upkeep of the grounds.

Partner with an operator to offer sightseeing flights.

Plan events that highlight the waterfront.

Update the exterior aesthetic of the building. Explore a waterfront mural.

Explore the feasibility of a cafe or small refreshment area.

Develop a new theatre experience.

Build innovative tourism products with partners to diversify revenue sources & contribute to the greater tourism economy.
Secure future - extended lease, Capital fundraising campaign & project, and feasibility study to guide long-term decisions
Develop a strategic fundraising plan: secure multi-year grants, develop a Legacy Donation program.

Establish “support” branding, ensuring communications emphasize that purchases at the CBHC support its sustainability.
Extend reach of Marketing initiatives by collaborating with Tourism SSM, DMOs and influencers, and conducting outreach.
Invest in more video content creation and establish a consistent presence on Youtube.

Invest in staff and volunteers: annual training budget, opportunities for social connection, staff empowerment policies.

Goal 2

Goal4 Goal3

Capital Project
completed. Feasibility
study is produced.
Lease extended.

Increase senior
attendance 10%
annually.

3 yearly evening
events for ages 25-40

Build 4 new docks,
increase revenue &
deliver 2 new tourism-
products (via partnership)
from waterfront.

5 new core
volunteers per
year
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Measure
of Success
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Produce 5 Year
exhibit plan.
Children’s Centre
renovated. New
movie.

New youth
programs. Increase
student visits by
10% annually.

15
children’s
programs

per year

Install new exterior
signage and landscaping,
and paint plane

publics and
new tourism

5 new long-term
partnerships, with 2
helping us reach new
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20 earned media
events per year.
Extended marketing
efforts have increased
bookings.

80% education programs
curriculum-based + 2 new
curriculum programs
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Deliver one 1,000-
student event annually
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1,000 new
Facebook & 350
new Instagram
followers per year
+3,500 Youtube 3 staff gatherings/year.

followers by end $5,000 annually for
of plan staff development. 2
restoration-trained staff.

N

— Legacy Donation
wall built.
Increase
foundation
donations to
$100,000 per year
and general
donations by 10%..

Establish online
membership:
Year 1-5, Year 2
-10, Year 3- 15

establish
products.



